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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 3, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. W. William 
Hutwelker joined the meeting at 5:35 pm. 
 
OTHERS PRESENT 
Capital Improvements Program Committee (CIPC) Chair Steven Bittel, The Fieldhouse at Homestead Mills 
General Manager Jim Fennell, Fire Chief Bill Gould, CIPC member Bruce Bohannon 
 
MINUTES 

 The regular Minutes of October 27, 2021 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of October 27, 2021. There was a second by Karasinski and no further 
discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Release of Public Assistance Lien  

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this time. 
 
APPOINTMENTS 
CIPC Chairman Steve Bittel – 2021 Plan Update  
Bittel provided a spreadsheet workbook to the Board for their consideration.  He said the committee thanks 
the Department Heads and all those who helped with this. He noted the capital budget is up 8% year over 
year cash contribution.  He spoke about the increases.  He spoke about debt service and cash contribution 
up about $150,000 year over year.  He spoke about the budget being up. He said the committee tried to get 
it as low as possible.  Emphasis was on essential services.  He said a large factor is the application of 
$800,000 from the American Rescue Plan.  Those funds are recommended for two projects: building out 
DPW (currently has no separation for the sexes available for personal hygiene) with the balance going to 
Recycling to finish out their project, which are both badly needed.  He noted any funding for the Town Hall 
has to wait until the Fire Department issue is settled. He said this uses the funds in an appropriate and 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
November 3, 2021 
Page 2 of 3 
 
 

targeted use. Bittel pointed out Fire Station Capital Reserve, which is budged at $3.6 million but the bond 
will be about $577,000 less than planned due to not finishing a portion of the building at the time of 
construction.   
 
Bittel noted caution about grants. He said paying for matches for grants can add up. He said the project for 
repair of Christian Hill Bridge will cost $300,000 in matching funds to cover 2/10 of a mile. He said grants 
can end up costing the Town a lot of money.  They aren’t as free as they seem and they can be a budget 
buster.  
 
Bohannon said that Bittel’s comment about the Christian Hill Bridge is personal and not the committee’s 
view. Bittel said he is only trying to say that grants have costs. 
 
The Board thanked Bittel and Bohannon and Bittel left the meeting. 
 
The Fieldhouse at Homestead Mills General Manager Jim Fennell – Request for Support for Liquor 
License.   
Fennell was present to ask for a letter of support from the Board for a liquor license at the Fieldhouse.  
Fennell said the business has been open for about a year and they have youth and adult sports. He said 
they currently are holding one weekly event in which The Pub restaurant is there with food and drink and 
about 40-60 players in attendance. He said that also on Saturday tournaments are held to help raise money 
for non-profits.  He said The Pub has a travelling liquor license.  Fennell said however, that comes with costs 
for setups.  He said that if they had their own liquor license it would be less expensive for the business and 
the State allows liquor licenses at a sports recreation facility.  He said there are many such facilities that do 
have that kind of license. He said he can save some money.  Fennell said he would like to also serve food.  
Fennell said this seems that the business is now ready to provide more services like food and drink. He 
noted they raised $40,000 or so for non-profits last year.  It is a night out for families.  He said it has 
become a kind of community hub.  
 
Hutwelker asked if Fennell had a letter of support for the Board to sign.  Fennell said he has sent the basics 
to Branley. He said he is looking for a letter of support and he could draft something up to present to the 
Board.  Branley noted the Planning Board needs to be consulted as well for implementation.  Fennell 
agreed. The Selectboard was in favor by consensus. Fennell said he would draft a letter for the Board to 
sign in support.   Fennell said folks are learning about the facility – they have 27 soccer teams.  
 
NEW BUSINESS 
Request to waive or reduce the rental fee for Whitcomb Hall for the MRHS Cross Country Team Party 
Branley informed the Board that the rental fee for this event is normally $90 assuming the resident rate.  
He said it would be a three hour event.  Karasinski suggested a rate cut by 50%.  The Board agreed by 
consensus to charge a rental fee of $45. 
 
Requested Expenditure – Stratton Free Library Security Cameras 
Branley noted the Stratton Free Library acquired security cameras. He said the camera system costs $2,276. 
Branley said the cameras have already been installed. The Board expressed displeasure at the fact that the 
library went ahead without further consulting with the Board when they perhaps could have purchased the 
cameras for less given the lower cost for security cameras at Whitcomb Hall. 
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Colby moved to authorize the expenditure of $2,276 from the Stratton Free Library Expendable 
Trust Fund for security cameras. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Engine 2 Update 
Gould said State Line Truck Service, Inc. which is working on the engine has provided a new estimate for 
additional repairs that are necessary. The job is up from $66,000 to $75,719.66.  Gould said he thinks the 
estimate is fairly good.  Gould noted the individual repairs needing to be done.  He said he was worried it 
would be more once they got into the frame, but the price seems reasonable. He spoke about the work on 
the rails that need to be removed.  He noted rust inside the body under the tank, which will need to be 
ground down and painted.  He said now is the time to get it all done.  Hopefully the work will be done by 
the end of the year. The Board thanked Gould for the update. 
 
Fire Department Event 
Branley said Saturday the Fire Department will be setting fires to use for training and to take down the 
building at 321 Old Homestead Highway.  There was discussion about informing the neighbors and that 
there may be a need for the Police Department to assist with traffic at the site depending how it goes.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on November 17, 2021 
 
 


